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Introduction 

Los Gatos 2040: Update Overview 

The Town of Los Gatos adopted its current General Plan in 2010.  While the existing General Plan is 

serving the community well, the Town is doing an update to refine the General Plan, in order to address 

emerging trends, and recent changes in State law, and consider new issues facing the community.  This 

effort is intended to be a fine-tuning of the existing General Plan rather than a comprehensive overhaul 

of the document.  This planning effort will also allow the General Plan to incorporate best practices in 

ǇƭŀƴƴƛƴƎ ǘƻ ŜƴǎǳǊŜ [ƻǎ Dŀǘƻǎ ƛǎ ǊŜǎƛƭƛŜƴǘ ǘƻ ŦǳǘǳǊŜ Ǌƛǎƪǎ ǿƘƛƭŜ ŀƭǎƻ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǉǳŀƭƛǘȅ ƻŦ 

life.  

The Issues and Opportunities Report presents data from the first General Plan Community Workshop, 

the General Plan Advisory Committee (GPAC) Meetings #1 and #2, Spring into Green, online 

engagement exercises on engage.losgatos2040.com, and Town staff.  The input received and 

summarized in this Issues and Opportunities Report will facilitate discussion and provide direction in the 

visioning and guiding principles process, land use alternative process, and policy development in the 

General Plan.  

Executive Summary 

Overall, the Issues and Opportunities input collected from the community is not surprising and focuses 

heavily around four topic areas: traffic and congestion, housing, development pressure concerns, and 

protection of natural resources.  These issues are not necessarily unique to communities in the Bay 

Area; however, due to [ƻǎ DŀǘƻǎΩ ƎŜƻƎǊŀǇƘƛŎŀƭ ƭƻŎŀǘƛƻƴ ƛƴ ǘƘŜ {ƛƭƛŎƻƴ ±ŀƭƭŜȅΣ ǘƘŜse issues have become 

more prevalent in the last decade as increasing employment growth creates growth pressures 

regionally.  Traffic and the associated impacts of congestion are of the greatest concern to the 

community, not only local traffic within Town, but also weekend traffic heading over SR-17 to the coast 

and commuter traffic from the Peninsula and Santa Cruz/Monterey Bay Regions.   

Community members are also highly concerned with the increasing regional growth pressures in Silicon 

Valley and its effect on the high cost of housing, volatile real estate market, and housing availability.  

The increased demand for housing and its related affordability is not the only concerns relating to 

development.  As the South Bay builds out, there is greater demand for retail, industrial, office, and 

manufacturing space, which have the potential to conflict with the established character the Town has 

maintained for the last half-century.  Lastly, the community is concerned that the development 

pressures might conflict with remaining open space in and around Town.  Los Gatos is very protective of 

its natural resources, and based on community feedback, this is of high importance to preserve. 
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Sources of Issues and Opportunities 

The Issues and Opportunities Report includes input from the following sources. 

Los Gatos 2040 Community Workshop #1 

Workshop #1 was held on October 17, 2018, at 6:30 PM in the Jewish Community Center (JCC), 14855 

Oka Road in Los Gatos.  The purpose of the workshop was to: 

¶ Provide an overview of the General Plan update; 

¶ Explain why the Town is updating its General Plan; and 

¶ Develop a list of issues and opportunities that should be addressed as part of the General 

Plan update. 

The workshop was attended by 17 individuals divided into three small groups.  The workshop included a 

brief opening presentation that gave an overview of the General Plan purpose and process.  As part of 

ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǘƘŜ ¢ƻǿƴΩǎ DŜƴŜǊŀƭ tƭŀƴ Consultants briefly explained areas of State law that have 

ŎƘŀƴƎŜŘ ǎƛƴŎŜ ǘƘŜ ¢ƻǿƴΩǎ ŜȄƛǎǘƛƴƎ DŜƴŜǊŀƭ tƭŀƴ ǿŀǎ ŀŘƻǇǘŜŘ ƛƴ нлмлΦ 

General Plan Advisory Committee Meetings #1 and #2 

General Plan Advisory Committee Meetings #1 and #2 were held on October 30, 2018, and December 

11, 2018.  The GPAC Chair and Town staff presented the GPAC with the results of Community Workshop 

#1.  The GPAC discussed the issues and opportunities raised by the community and identified additional 

items to be addressed as part of the update at both meetings. 

Spring into Green General Plan Pop-Up Booth 

At Spring into Green, held on Sunday, April 14, 2019, the Town hosted a booth on the General Plan 

update to inform the community about the General Plan process and solicit feedback related to the 

ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ŦƻǊ [ƻǎ DŀǘƻǎΦ  ¢ƘŜ {ǇǊƛƴƎ ƛƴǘƻ DǊŜŜƴ ōƻƻǘƘ ƛƴŎƭǳŘŜŘ ŀ ǎŜǊƛŜǎ ƻŦ ǎǘŀǘƛƻƴǎ ǿƛǘƘ 

informative boards on the update process and Background Report and interactive activities for 

community members of all ages to participate. 

Online Engagement Exercises on engage.losgatos2040.com 

Using online engagement tools, the Town posted three online exercises to engage residents via the 

update website, engage.losgatos2040.com.  

¶ November 2018 Survey: Participants were asked to describe Los Gatos, list any issues facing 

the Town, and identify opportunity areas that should be addressed in the General Plan.  This 

Survey was available from November 2018 to February 2019.  

¶ Places to Consider Map Exercise: Participants were asked to place pins on a map of Los 

Gatos to identify favorite places in Town, areas with issues, and locations that the General 
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Plan should enhance or highlight as community assets.  This exercise was available from 

November 2018 to April 2019. 

¶ February/ April 2019 Survey: Participants responded to a short survey on the TƻǿƴΩǎ 

business mix and housing needs.  Participants also provided feedback on a list of potential 

issues by rating them from άbƻǘ LƳǇƻǊǘŀƴǘέ ǘƻ ά±ŜǊȅ LƳǇƻǊǘŀƴǘΦέ  This survey was available 

from February 2019 to April 2019. 

Issues and Opportunities 

Los Gatos 2040 Community Workshop #1 

April 14, 2019 

Workshop Exercise: Issues and Opportunities 

As part of Workshop #1, participants were asked to write down the issues and opportunities that they 

feel the General Plan update should address.  Participants put each issue on a separate white index card 

and each opportunity on a separate green index card.  Participants could use as many cards as they 

wanted.   

Once complete, the participants at each table were asked to discuss the issues and opportunities that 

they came up with individually with the other participants at their table.  Then, working together, each 

table was asked to identify their top three issues and top three opportunities. 

The following are the top issues and opportunities identified by each of the three tables at the 

workshop.  There is no order or emphasis intended in the following lists.  These items are presented as 

written, without editing.  See pages 10-14 for a complete list of the issues and opportunities. 

Issues 

Top Three Issues 

Â Table 1: 

o Traffic - affects lifestyle choice and affects daily life (certain times of day).  Lights 

sensitivity (not timed) 

o Not enough publicity of benefits for the library - limited parking 

o Safety for pedestrians, cyclists (non-auto-transportation) (crosswalk someone killed) (on 

sidewalk to bump people) 

Â Table 2: 

o Housing - mix below market, move down, affordable (not market rate) 

o Traffic - more communication, with schools, and specific projects (e.g., North 40) 

o Downtown - high rent, increase economic vitality to lower rent 
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Â Table 3: 

o Los Gatos outside of downtown - planning/prioritizing other gems (i.e., car dealerships) 

o Lack of diversity: economic, housing, stock, community activities  

o How do we define density: increasing density in Los Gatos; density vs. intensity 

Top Three Opportunities 

Â Table 1: 

o Close proximity to freeways/one-ways streets? 

o HPC height on buildings (keep small town); historical- preserving - have small town feel 

o Round-abouts for traffic; Diversity - include more cultural events, many town events, 

concerts, cultured town parade 

Â Table 2: 

o Open space - don't develop; outdoor events, parks for all ages 

o County pockets - eliminate pockets or increase communication between public safety 

agencies 

o Volunteers - involve non-profits and make sure Town volunteers have jobs to do 

Â Table 3: 

o Transportation: walkability, public transportation, traffic calming 

o Transparency: communication, engagement, i.e., standalone pillars for flyers-arts and 

STEM 

o Social interaction: public spaces, smaller activities targeted toward both youth and 

adults-not more large sports fields-neighborhood centers as part of community 

buildings use 
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All Responses, Issues: 

The following is a list of all entries provided for issues and opportunities.  The list is divided into general 

categories by topic.  There is no ranking or order to these ideas.  These items are presented as written, 

without editing or corrections to grammar, punctuation, or spelling. 

Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
ity

 

Transportation and Parking 

Traffic X  

Traffic - some elderly are afraid to drive to Los Gatos due to dense traffic and 
aggressive drivers; before 10, after 3pm 

X 
 

Traffic is a big issue - most people I know plan their day around when there is less 
traffic 

X 
 

Fix cut thru traffic X  

More parking X  

Public transportation X  

Fix all traffic lights to be censored X  

Egress walking-riding, biking  X  

Parking X  

Traffic - stop cut thru driving - coordinate signals X  

Better bus system X  

One-way streets X  

School district should be more able to work with Town about parking and traffic X  

Cut number of cars to H.S. students X  

Continue momentum on alienating traffic around schools X  

Put the full court files on Waze, etc. i.e. traffic thru the neighborhoods X  

Town should give more regular info -- No. 40 traffic congestion X  

Traffic is bad and getting worse with new development and will continue to 
deteriorate  

X 
 

Parking downtown for big events, maybe shuttle X  

Slowdown the traffic in residential areas with speed bumps X  

Public transportation  X  

Road repairs (Shannon is dangerous) X  

Bike/ped facilities are improving - please add on - long way to go to be great  X 

Transportation for seniors  X 

Sidewalks and walkability is amazing - keep improving   X 

Convert lights into roundabouts  X 

Downtown area is easy to get around - walkable  X 
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Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
ity

 

Small size, large area of relatively flat terrain offer opportunity for non-auto 
transportation  

 
X 

Housing 

Adequate housing opportunities for the multiple RHNA cycles that this plan will 
cover (i.e. 2 plus cycles) 

X 
 

Lack of housing options - both small houses and lower cost opportunities  X  

Resources for homeless and at risk are needed  X  

Look to develop housing for moderate income and seniors, teachers etc.  Not 
market rate or above 

X 
 

Senior move down housing need to encourage through planning process  X 

Affordable housing for young adults needs to encourage through planning process  X 

The state continues to be active with housing legislation.  This GP is an 
opportunity to activate in Los Gatos, to anticipate, but also allow Los Gatos to be 
responsive and flexible to meet the needs of the community without 
compromising for state leg. 

 

X 

Build apartments above retail downtown  X 

Economics 

Greater economic diversity X  

Downtown as a draw for people (millennials, younger) living outside Los Gatos - 
downtown economic vitality for 

X 
 

Lack of diversity income and social X  

Create more opportunities  X  

Fed. Funding where possible and appropriate  X 

Economics, Entro Pengrial   X 

Promote local businesses   X 

Small business opportunities  X 

Support entrepreneurs (neighbors selling to community/ lemonade stands/small 
business) 

 
X 

Town Operations 

Sometimes police will not even direct traffic when needed X  

Police need to be friendlier  X  

Town government transparency on financial matters X  

Unrealistic expectation of what is within the power of Town to influence a change  X  

Community Development Department is excellent and well managed - give them 
more power 

 
X 

Town clerk is good give her a raise  X 

Work with County Sheriff and CHP to better coordinate police coverage  X 
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Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
ity

 

Allow town volunteers more autonomy for decision making - use their expertise   X 

Volunteers - involve non-profits; make sure town volunteers are given jobs to do  X 

To increase transparency of Town government and processes   X 

While doing update- improve 1.) its organization 2.) clarity and meaning  X 

Retail/Businesses 

Business rent control  X  

Should be more retail stores in Town - we miss Donus, Chrislows X  

Need more family restaurants X  

Economic Vitality, downtown focus X  

Help downtown businesses improve parking, support events X  

Clubs - not many X  

Car dealerships that are closed be redeveloped X  

Development/Design 

Design Guidelines X  

Historic Preservation X  

Density Issues: housing, existing residential, commercial X  

Height control on residences X  

Objective standards for new development, not just "neighborhood compatibility" X  

If possible - reduce density of housing which will reduce number of cars X  

Mountain views avoid development that blocks views  X 

An update of building design and guidelines  X 

The Town's historical context  X 

The quaint feeling of Los Gatos should be preserved  X 

It's natural setting - restrict inappropriate applications for bldg. complexes  X 

Buildings that were empty car lots need to become new opportunities  X 

Building height limits  X 

Services and Programs 

Provide more public opportunity for volleyball, basketball etc. in small courts- not 
large soccer, baseball courts or fields  

X 
 

Provide opportunities for community gardens year-round (not just high school 
during summers) 

X 
 

More visibility on resources - where to go online - where to go in person X  

Promote Libraries  X  

Youth participation is palpable   X 

Sport teams  X 

Outdoor events like jazz in the plaza, farmer's market, music in the park - because 
climate is so beneficial 

 
X 

Volunteers - involve non-profits; make sure town volunteers are given jobs to do  X 
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Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
ity

 

Expand market to Sat. and Sun.   X 

Schools increase communication between schools, home and school clubs etc. to 
help mitigate problems 

 
X 

Add more arts and STEM opportunities by adding resources more than one 
library/ community center 

 
X 

Allow the voice of students to be heard  X 

Library is well managed - increase their budget   X 

More downtown events to raise money  X 

Many town events  X 

Existing events: wine concerts, parades  X 

At LGS Recreation plethora of classes and opportunities for seniors: walks, dance, 
games, food, computer help 

 
X 

Excellent school facilities   X 

Let our community know the Los Gatos library is more than books: lectures, 
ebooks, audio, Hoopla (free movies etc. on phone) 

 
X 

Culture: concerts, 3x etc would like more plays @ LGHS and use of the theater  X 

Parks and Open Space 

Provide more public opportunity for volleyball, basketball etc. in small courts- not 
large soccer, baseball courts or fields  

X 
 

Create more small gathering spaces rather than large parks, that encourage 
socialization  

X 
 

More lighting on the trails  X  

Off leash dog areas  X 

Embrace nature - exercise and community  X 

Community Gardens  X 

Parks for all ages, ie dogs, seniors (walkable)  X 

More open space   X 

Maintain /improve/do not change (i.e. develop) our beautiful open space  X 

Open space feeling is a big factor in Los Gatos -- limit high rise construction to 
keep open space feeling 

 
X 

Preservation of natural settings  X 

Town Identity/Community 

Hard to get engaged/ involved X  

Bubble community X  

Better local paper X  

Public recognition that Los Gatos is part of a greater community with 
responsibilities that go beyond protecting status quo 

X 
 

Recognize that Los Gatos is not just downtown library (school and university)  X 
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Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
ity

 

Close to 280, 85 and 17 highways   X 

Quaint, historical downtown  X 

Small town feel  X 

Uniqueness diversity   X 

Environment 

Fences and wildlife corridors can be built in without impacting homeowners only X  

Fire protection in hills X  

Other 

Utilities: power-water X  

 

In the final step of the exercise, participants were asked to mark locations on a map of the community 

that had location-specific issues (red dots) or opportunities (green dots).  The following are the maps 

done by each of the three tables.  The information in the bottom left corner is for the issues and 

opportunities exercise.   
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Table 1 
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Table 2 
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Table 3 

  


