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Purpose of the Meetingi

▪ Overview of the General Plan Update

• What is a General Plan and its Process

• Highlight General Plan Community Engagement Efforts

• Analyses Informing the General Plan Update

▪ Vision and Guiding Principles

▪ Summary of the Draft 2040 General Plan

▪ Next Steps

▪ Community Q&A



Overview of the 
General Plan 
Update
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What is a General Plan?

▪ Required by State law for every 
jurisdiction

▪ Represents the community’s vision for 
the future
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Focus of General Plan Update

▪ Initial direction was the at the General Plan was serving the 
community well.

▪ Through the update process additional changes were included to 
reflect community feedback:

• Emphasis on reduction in vehicle use;

• Increased objective policies;

• Focus on public health emergencies; and

• Recognition of racial, social, and environmental justice.
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General Plan Process1C

Update 
Initiation

Community Outreach - Ongoing

Prepare 
Background 
Report

Identify 
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and 
Constraints

General 
Plan Vision

Land Use 
Alternatives

General Plan 
Goals and 
Policy 
Development

Environmental 
Impact Report

Certify EIR and 
Adoption



Community Engagement Effort 1D

▪ The Town gathered community input through the following methods:

• Community Workshops;

• Interactive booths at community events;

• Informational pop-booth at the Los Gatos Library;

• General Plan Update Website (losgatos2040.com);

• eBlasts;

• Social media posts;

• General Plan Advisory Committee (GPAC) meetings; and

• Planning Commission and Town Council Study Sessions.



Community Engagement Effort 1E

▪ Community Workshop #1 (2018)

• Issues and Opportunities

▪ Spring into Green (2019)

• Issues, Opportunities, Vision

▪ Community Workshop #2 (2020)

• Land Use Alternatives

▪ Community Workshop #3 (2020)

• Community Design and Character



General Plan Update Advisory Committee (GPAC)1F

▪ Town Council appointed group who served as a sounding board for the 
development of the Draft 2040 General Plan.

▪ The GPAC was composed of:

• Nine General Plan Committee Members (two Council Members, three Planning 
Commissioners, four Town residents); and

• Three additional Town residents.

▪ The GPAC held more than 35 public meetings over two years.



Analyses Informing the General Plan1G

▪ As part of the Town of Los Gatos 2040 General Plan update process, the 
Town prepared the following General Plan documents:

• Background Report;

• Issues and Opportunities Report;

• Alternatives Report; and

• Environmental Impact Report.



Analyses Informing the General Plan1H

▪ Fulfills the requirements of the California 
Environmental Quality Act (CEQA).

▪ Will be available for public review this 
summer.

▪ Will be used by the Planning Commission 
and Town Council during the 2040 General 
Plan update approval process to consider 
potential environmental implications 
associated with implementing the 2040 
General Plan and to identify feasible 
mitigation measures for significant impacts.

Environmental
Impact Report (EIR)



Vision and 
Guiding 
Principles
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Vision Statement2A

▪ What is a Vision Statement?

• Ideal future aspirations to work towards;

• Inspiration for decision-makers and the 
community; and

• Comprehensive, long-term, visionary, and 
positive.

▪ Why have a Vision?

• Captures the community direction for the 
future of Los Gatos; and

• Guides goals, policies, and programs in the 
updated General Plan.



Vision Starting Point

14*The larger the word in the diagram above, signifies the more times the word was used to describe Los Gatos.
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A look back at words that community members said described Los 
Gatos from Workshop #1



Vision Starting Point2C



2040 General Plan Vision Statement2D

The Town of Los Gatos is a welcoming, family-oriented, and safe 
community nestled in the beautiful foothills of the Santa Cruz Mountains. 

The Town is a sustainable community that takes pride in its small-town 
character and provides a range of housing opportunities, historic 

neighborhoods, local culture and arts, excellent schools, and a lively and 
accessible downtown.  Los Gatos offers a choice of mobility options, 

superior public facilities and services, and an open and responsive local 
government that is fiscally sound.  Los Gatos has a dynamic and thriving 
economy that includes a mix of businesses throughout Town that serves 

all residents, workers, and visitors.



What are Guiding Principles?2E

▪ Guiding Principles are central ideas (themes) that articulate the 
Town’s commitment to achieving the Vision of the General Plan. 

▪ They establish the framework for the ideas and concepts behind 
the General Plan and serve as a touchstone during the process to 
develop and refine goals, policies, and programs.

▪ The Town as part of the 2040 General Plan Update established 
nine Guiding Principles.



2040 General Plan Guiding Principles2F

Community Vitality. Invigorate downtown Los Gatos as a special place for community 
gathering, commerce, and other activities for residents and visitors. Foster the economic vitality 
of all Los Gatos business locations. Preserve and enhance the Town's historic resources and 
character while guiding the community into the future.

Diverse Neighborhoods. Foster appropriate investments to maintain and enhance diverse
neighborhoods, housing opportunities, and infrastructure to meet the needs of all current 
and future residents.

Fiscal Stability/Responsibility. Provide high quality municipal services to the Los Gatos 
community while sustaining the Town's long term fiscal health.



2040 General Plan Guiding Principles2G

Government Transparency. Conduct governmental processes in an open manner and 
encourage public involvement in Town governance.

Inclusivity. Recognize the importance of and promote ethnic, cultural, and socio-economic 
diversity and equity to enhance the quality of life in Los Gatos.

Mobility. Provide a well-connected transportation system that enables safe access for all 
transportation modes, including pedestrians, bicyclists, motorists, and transit riders of all ages 
and abilities.



2040 General Plan Guiding Principles2H

Promote Public Safety. Maintain and enhance Los Gatos as a safe community through 
preparation and planning, education, and community design that is responsive to the full range 
of potential natural and man-made hazards and safety issues.

Protect Natural Resources. Protect the natural resources and scenic assets that define Los 
Gatos, including open space preserves, recreational trails, surrounding hillsides, and natural 
waterways.

Sustainability. Manage, conserve, and preserve Los Gatos' natural environment
for present and future generations. Identify and provide opportunities to enhance
the Town' s sustainability policies and practices.



Summary of the 
Draft 2040 
General Plan
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Organization of the General Plan

The 2040 General Plan is organized into twelve 
chapters. Chapters 2 - 10 are considered Elements.
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1. Introduction

2. Racial, Social, and 
Environmental Justice 
Element

3. Land Use Element

4. Community Design Element

5. Mobility Element

6. Public Facilities, Services, and 
Infrastructure Element

7. Open Space, Parks, and 
Recreation Element

8. Environment and 
Sustainability Element

9. Hazards and Safety Element

10. Housing Element

11. Acknowledgements 

12. Glossary/Acronyms



Using the General Plan3B

▪ Goal

• A goal is a statement that describes in general terms a desired future 
condition or “end” state.  Goals describe ideal future conditions for a topic 
and tend to be very general and broad.

▪ Policy

• A policy is a clear and unambiguous statement that guides a specific 
course of action for decision-makers to achieve a desired goal.

▪ Implementation Program

• A program or measure that implements one or more policies with 
timeframes for completion through the horizon year of 2040. 



Using the General Plan3C

▪ The Draft 2040 General Plan contains a number of goals, policies, and 
implementation programs that address crosscutting topics that weave 
throughout the General Plan.  The General Plan uses one or more icons to 
highlight if a goal, policy, or implementation program is directly related to 
one or more of these topics.

Sustainability

Environmental Justice

Healthy Communities

Environmental Impact Report



Racial, Social, and Environmental Justice3D

What’s Changed?

• New standalone element.

• Focuses on increased diversity in local business and Town operations.

• Supports enhances programs and social services to assist those who are 
underserved.

• Provides goals and policies that focus on equality and equity in relation to 
public services.

• Lays the groundwork for the Housing Element and access to affordable, safe, 
and sanitary housing.



Land Use3E

What’s Changed? | Land Use Designations

• Densities Townwide were increased to accommodate new housing types, as 
well as provide a foundation for the 6th Cycle Housing Element Regional 
Housing Needs Allocation (RHNA) of approximately 2,000 new housing units.

• 2040 General Plan proposes one new commercial designation—Community 
Commercial.

• The new Community Commercial land use designation provides for expanded 
commercial and retail opportunities and the ability for future high-density 
mixed-use development, including residential uses. 



Land Use2C



Land Use2C



Land Use3H

What’s Changed? | Missing Middle Housing

• A key change related to the promotion of new infill housing is the concept of Missing 
Middle Housing.

• Finding a place to call home in Los Gatos has been unattainable for many and there are 
a lack of unit types and sizes to accommodate varied households.

• The aging population has also faced issues with the shortage of smaller dwelling units 
to allow aging in place within the community.



Land Use3I

What’s Changed? | Missing Middle Housing

▪ The needed housing lies between the current low end of Low Density 
Residential (1-12 units/acre) and the high end of Medium Density Residential 
(14-24 units/acre), a housing type often referred to as “Missing Middle” 
housing.



Land Use3J

Other Key Changes:

• Promotion of a neighborhood serving commercial uses.

• Promotion of the redevelopment of existing commercial centers to create 
mixed use nodes supporting commercial and residential needs.

• New guidance on the protection and maintenance of historic resources.

• Inclusion of eight new Community Place Districts.



Community Design3K

What’s changed?

▪ Focusing on providing objective design 
criteria and focused visions for the 
eight Community Place Districts and 
Townwide.

▪ Provides community form policies 
focusing on architectural style, 
gateways, sustainable design, lighting, 
landscaping, streetscape, open space, 
etc.



Community Design3L

What’s changed?

▪ Enhanced use of graphics to depict policies.

▪ New guidance on non-native planting 
restrictions and artificial lighting in the 
hillsides.

▪ Emphasis on neighborhood cohesiveness 
and vision for the future. 

▪ Enhanced policies on historic preservation. 



Mobility3M

What’s changed?

▪ Shifted the overall mobility focus from the automobile to the 
alternative modes of transportation.

▪ Focusing on the reduction in the Vehicle Miles Traveled (VMT) in an 
effort to reduce emissions.

▪ Consistency with the Town approved Bicycle and Pedestrian Master 
Plan.

▪ Supporting goals, policies, and programs focusing on complete 
streets that are designed for safe and convenient access for all users. 



Public Facilities, Services, and Infrastructure 3N

What’s changed?

▪ New policies on supporting additional Youth and Senior Services 
in the community.

▪ Promoting the concept of healthy communities, access to healthy 
foods, and support of plant-based eating.

▪ New goal and policies addressing the concept of lifelong learning. 



Open Space, Parks, and Recereation3O

What’s changed?

▪ New policies encouraging park space within ½ mile of residences.

▪ Enhanced goals and policies that solidify the importance of the 
surrounding designated open space.

▪ New guidance on siting and visibility of parks to address overall 
safety.



Environment and Sustainability 3P

What’s changed?

▪ New noise standards for outdoor areas.

▪ Expanded goals, policies, and programs for sustainable site design, 
planning, and building methods.

▪ Inclusion of enhanced air quality policies and programs that 
support the reduction of vehicle use.

▪ New goals, policies, and programs expanding environmental 
considerations and protections for local habitats, ecosystems, and 
wildlife.



Hazards and Safety 3Q

What’s changed?

▪ Expanded goals, policies, and programs relating to wildfire and 
climate change related threats.

▪ New guidance on emergency preparedness, response, resiliency, 
and recovery.

▪ In light of the Covid-19 Pandemic, new goals and policies were 
added on public health emergencies and response.



Next Steps

39



What’s Next?4A

▪ Release of the Environmental Impact Report (EIR) for public 
review.

▪ Receive public comments on the Draft 2040 General Plan

▪ Planning Commission Meeting in Fall 2021.

▪ Town Council Hearing in Fall 2021.

▪ Adoption of the 2040 General Plan and EIR in December 2021.

▪ Creation of an online, interactive General Plan.



Community Q&A

41



Thank You
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