
Town of Los Gatos 
General Plan 
Update

GPAC Meeting #3
April 23, 2019



Purposei

 General Plan update status

 Overview of the Background Report

 Overview of Spring into Green

 General Plan Vision and Town Themes



General Plan Status: What have we completed?ii

 All-hands kick-off meeting (August 23, 2018)

 Launch of losgatos2040.com (early September 2018)

 EngagementHQ (Topics and surveys opened October 1, 2018)

 Newsletter #1 General Plan Overview (October 1, 2018)

 Community Workshop #1: Assets, Issues, Opportunities, and Vision 
(October 17, 2018)

 GPAC Meeting #1 (October 30, 2018)



General Plan Status: What have we completed?iii

 GPAC Meeting #2 (December 11, 2018)

 Background Report (March 15, 2019)

 Newsletter #2: Background Report Summary (March 20, 2019)

 Spring into Green (April 14, 2019)

 Coming soon: Issues and Opportunities Memo (Late April 2019)



General Plan Status: Where we are?iv
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General Plan Status: Where are we going?v

 Completing General Plan Vision discussions and discussing Guiding 
Principles on April 30, 2019, for recommendation to Planning 
Commission and Town Council;

 Conducting a Planning Commission Study Session;

 Conducting a Town Council Study Session; and

 Beginning Phase 4: Land Use Alternatives.



1. Background 
Report
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Overview1A

 Provides a snapshot in time 
of current (2018) conditions 
and trends in Los Gatos

 Provide GPAC, decision-
makers, and the public with 
background and context for 
developing the General Plan

 Serves as the Environmental 
Setting for the 
Environmental Impact 
Report



2. Spring into 
Green
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Spring into Green2A



Spring into Green2B



3. General Plan 
Vision and Town 
Themes
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What is a Vision?3A

 Ideal future aspirations to work towards

 Inspiration for decision-makers and the 
community

 Unique to the community

 Comprehensive, long-term, visionary, 
and positive

 Paint a picture of the future

 Remember, we’re looking 20 years into 
the future!



Why Do We Need a Vision?3B

 Capture the community direction for the future of Los Gatos

 Inform the land use alternatives process

 Make sure the goals, policies, and programs in the updated General 
Plan reflect community values



Why Do We Need a Vision?3C

Vision

Guiding Principles

Goals

Policies

Implementation 
Programs



Vision Example – Public Art3D

Vision
“In 2040, Los Gatos is a diverse, family-oriented, and 
culturally-rich community...”

Guiding Principles
“Support the arts and promote a wide range of high-
quality cultural opportunities for Los Gatos 
residents”

Goals
“Make all public art accessible and available to 
people of all ages, interests, and abilities.”

Policies
“The Town shall encourage arts 
education offerings in the community.”
Implementation Programs
“The Town shall establish and fund 
an ‘Arts in the Parks’ program.”



Existing Town Themes – 2020 General Plan3E

 Fostering a pedestrian-oriented community with a small-town character;

 Maintaining a balanced, well-designed mix of residential, commercial, 
service, and open space uses through integrated land use planning;

 Being a full-service community that is also environmentally sensitive;

 Supporting an active business community that provides a wide variety of 
goods and services and a broad range of employment opportunities, 
minimizing the need to travel to other communities; and

 Providing a well-run, efficient municipal government that is fiscally 
healthy, with high levels of public safety, recreational, art and cultural 
amenities and that is supportive of high quality education.



Existing Town Vision – 2020 General Plan3F

“Los Gatos is home.  It is the type of community people want 
to live in because they feel a sense of belonging.  When 

residents drive south on Highway 17, cross over Highway 85, 
see the beautiful Town of Los Gatos nestled at the base of the 
Santa Cruz Mountains, they know they are home.  Los Gatos is 
an oasis of calm within one of the major economic engines of 

the world, Silicon Valley.  People feel safe here.”



Existing Town Vision – 2020 General Plan3G

“The Town provides excellent schools, a wonderful Downtown, 
diverse shopping experiences, and an open and responsive 

government.  It offers amenities, support, and a high quality of 
life to all residents, including youth and seniors.  It 

incorporates a network of beautiful, well-maintained parks and 
safe, accessible trails.  Its citizens and its government 
understand the importance of sustainability and are 

committed to making choices that protect and preserve Los 
Gatos’s valuable natural environment and reduce global 

environmental impacts."



Existing Town Vision – 2020 General Plan3H

“Los Gatos is truly a special place, and residents want to 
protect there community from increasing development 

pressures of the region.  Residents expect all new development 
to fit into the fabric of the community and they expect that ne 

businesses will enhance their high quality of life.  Residents 
hold proposed development projects to a higher standard 
because what is proved in other communities may not be 

acceptable in Los Gatos.”



Existing Town Vision – 2020 General Plan3I

“New development must keep pace with the community’s 
needs and must reflect the community’s values.  Extreme care 

is used in approving all new development applications.  The 
impacts of new development are evaluated in light of the 

development’s overall benefit to the community.  In addition, 
the benefit of new development is measured against the ability 

of the proposed development and its architectural style to 
harmonize with existing development while minimizing impacts 
on existing residential neighborhoods and infrastructure.  Input 

from surrounding residents and property owners is a major 
consideration during any development review process.” 



Existing Town Vision – 2020 General Plan3J

“Preserving the small-town character of Los Gatos requires 
attention to a collection of related issues, including human 

scale of development, historic preservation, density and 
intensity, population growth, Downtown preservation, 

development in the Highway 88/North Forty area, congestion, 
open space, views of the hills, the type of businesses located in 

Town, protection of the Town’s various neighborhoods, and 
community design.”



Spring into Green Envisioning 3K



Spring into Green Envisioning 3L



Spring into Green Envisioning Outcomes 3M

 Los Gatos is a welcoming community that 
is built on a sense of community, security, 
and education.  We are proud to live in 
Town with beautiful views, trails, and 
Downtown.

 Los Gatos is a thriving community that is 
built on advocacy for small businesses and 
a sense of well-being.  We are proud to live 
in a Town with a family-oriented trails, 
edge of suburbia, and views.



Spring into Green Envisioning Outcomes 3N

 Los Gatos is a welcoming community that 
is built on health, inclusiveness, and 
sustainability.  We are proud to live in a 
Town with strong arts, Downtown, and 
schools.

 Los Gatos is a family-oriented community 
that is built on sustainability, sense of 
community, and inclusiveness.  We are 
proud to live in a Town with a beautiful 
Downtown, recreation amenities, and arts.



Additional Los Gatos Descriptors

27*The larger the word in the diagram above, signifies the more times the word was used to describe Los Gatos.

3O

A look back at words that community members said described Los 
Gatos from Workshop #1



GPAC Discussion

 Do the existing themes highlight how you envision Los Gatos in the 
future?

 Should the existing General Plan themes be modified, and if so, how?

 Does the existing General Plan Vision Statement still apply to Los 
Gatos?

 Should the Vision Statement be modified, and if so, how?
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4. Public Comment
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5. Next Steps
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Next Steps5A

 Refine the General Plan Themes and Vision Statement, if desired.

 General Plan Guiding Principles discussion at the April 30, 2019, GPAC 
Meeting

 GPAC to finalize the General Plan Themes, Vision Statement, and 
Guiding Principles, and make recommendation to the Planning 
Commission and Town Council.

 Beginning Phase 4: Land Use Alternatives 



Thank You

32


	Town of Los Gatos General Plan Update
	Purpose
	General Plan Status: What have we completed?
	General Plan Status: What have we completed?
	General Plan Status: Where we are?
	General Plan Status: Where are we going?
	1. Background Report
	Overview
	2. Spring into Green
	Spring into Green
	Spring into Green
	3. General Plan Vision and Town Themes
	What is a Vision?
	Why Do We Need a Vision?
	Why Do We Need a Vision?
	Vision Example – Public Art
	Existing Town Themes – 2020 General Plan
	Existing Town Vision – 2020 General Plan
	Existing Town Vision – 2020 General Plan
	Existing Town Vision – 2020 General Plan
	Existing Town Vision – 2020 General Plan
	Existing Town Vision – 2020 General Plan
	Spring into Green Envisioning 
	Spring into Green Envisioning 
	Spring into Green Envisioning Outcomes 
	Spring into Green Envisioning Outcomes 
	Additional Los Gatos Descriptors
	GPAC Discussion
	4. Public Comment
	5. Next Steps
	Next Steps
	Thank You

