Town of Los Gatos
General Plan
Update
GPAC Meeting #4
April 30, 2019

i

Purpose
 Continuation of GPAC Discussion the Vision Statement
 General Plan Guiding Principles

1. General Plan
Vision Statement
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Vision Statement Examples from other Communities
Cupertino
Cupertino aspires to be a balanced community with quiet and
attractive residential neighborhoods; exemplary parks and
schools; accessible open space areas, hillsides and creeks; and
a vibrant, mixed-use “Heart of the City.” Cupertino will be safe,
friendly, healthy, connected, walkable, bikeable and inclusive
for all residents and workers, with ample places and
opportunities for people to interact, recreate, innovate and
collaborate.
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Vision Statement Examples from other Communities
Mountain View
In 2030, the City of Mountain View embraces sustainable living
and provides for the needs of all residents. It is a place that
values its diversity, balances preservation with innovation and
provides quality education. The community supports a lively
Downtown, vibrant neighborhoods and a healthy economy.
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Vision Statement Examples from other Communities
Palo Alto
We aspire to create a safe, beautiful City for ourselves, our
children and future generations. We envision a City with
diverse housing opportunities and a sustainable transportation
network, where the natural environment is protected, where
excellent services are provided and where citizens have a say in
government. We aspire to create a City that is economically
healthy and a good place to do business.
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Vision Statement Examples from other Communities
Hayward
Hayward will be a distinct and desirable community known for its central Bay
Area location, vibrant Downtown, sustainable neighborhoods, excellent
schools, robust economy, and its growing reputation as a great college town.
With a variety of clean, safe, and green neighborhoods, and an accessible
network of parks and natural open space, Hayward will be home to one of the
most diverse, inclusive, educated, and healthy populations in the Bay Area. It
will be a destination for life-long learning, entertainment, arts and culture,
recreation, and commerce. It will be a community that values diversity, social
equity, transparent and responsive governance, civic engagement, and
volunteerism. Hayward will be a thriving and promising community that
individuals, families, students, and businesses proudly call home.
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Vision Statement Key Concepts
 Safety, Police, Wildfires
 How to serve specific parts of the
community (seniors/youth)
 Fiscally responsible
 Sustainability
 Transportation (pedestrian and bikes)
 Development
 History
 Businesses
 Technology
 Family-Oriented
 Welcoming
 Encouraging Business
















Sense of Community
Arts and Culture
Arts and Recreation
Diversity
Inclusive
Exclusive
Preservation
Smart Development
Sensitive Development
Uniqueness
Housing for all stages of life
Maintain hillsides
Fiscally Sound
Climate Change and Awareness
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First Version of Vision Statement from GPAC
“In 2040, the Town of Los Gatos will be a Town which welcomes all
and cares for each member of its diverse community. Los Gatos
welcomes smart development, embraces its history and technology
while maintaining its unique small town feel. Through embracing
sustainability, we maintain the health of our community, preserving it
for future generations.”
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Refined Version of Vision Statement from GPAC
“In 2040, Los Gatos will be a town that welcomes all individuals and
families and cares for each member of its diverse community. Los
Gatos welcome smart, sensitive development, embraces history and
as well as new innovations technology, while maintaining its unique
small town feel. Los Gatos encourages a lively/dynamic economic
business community that includes a range of consisting of small and
local businesses, most of which are local businesses, along with (larger
businesses – how do you say that? that serve not only local residents
and visitors. but outside communities. Through embracing
sustainability and safety, we maintain the health of our community,
preserving it for future generations.”
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New Vision Statement Idea #1
In 2040, the Town of Los Gatos is a forward-looking and welcoming community
built upon a strong sense of community and cultural heritage. Residents and
visitors alike cherish the community’s small town ethos, family friendly
environment, lively and accessible downtown, natural beauty and cultural
heritage, biking and walking options, cultural and artistic expression, and the
community’s overall quality of life. Our neighborhoods are safe and healthy
and provide housing and facilities that address the needs of all stages of life.
The Town encourages smart and innovative development ideas and supports
the success of locally-owned businesses, all while maintaining the Town’s
unique character. The community also embraces sustainability and takes an
active role in the stewardship of community resources. Los Gatos takes pride
in being a great place to live, work, and visit.
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New Vision Statement Idea #2
In 2040, the Town of Los Gatos is a safe, family-oriented community
that is planned to meet the needs of current and future generations.
The Town has diverse housing opportunities for all ages, excellent
neighborhoods and schools, a lively and accessible downtown, a
diverse and sustainable transportation network, excellent public
facilities and services, and an open and responsive local government.
Los Gatos encourages smart and innovative development ideas,
supports the success of locally-owned businesses, and aspires to
maintain a community that is economically healthy and a good place
to do business. Los Gatos takes pride in preserving its past while
welcoming new innovations and ideas.

2. General Plan
Guiding Principles
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Existing Town Council Guiding Principles
 Transportation – Provide a well connected transportation system that
enables safe access for all transportation modes, including pedestrians,
bicyclists, motorists, and transit riders of all ages and abilities.
 Sustainability – Manage, conserve and preserve Los Gatos’ natural
environment for present and future generations. Identify opportunities
to enhance the Town’s sustainability policies and practices.
 Fiscal Stability/Responsibility – Provide high quality municipal services
to the Los Gatos community while addressing the Town’s long term fiscal
obligations.
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Existing Town Council Guiding Principles
 Community Vitality – Invigorate downtown Los Gatos as a special place
for community gathering, commerce, and other activities for residents
and visitors. Foster the economic vitality of other Los Gatos business
locations. Protect the Town’s historic resources that contribute to the
community identity and pride.
 Unique Neighborhoods – In recognition of the variety of neighborhoods
within the Town, foster appropriate investments to maintain and
enhance housing opportunities and infrastructure needs to meet the
needs of all economic segments of the community.
 Diversity/Inclusivity – Cultivate ethnic, cultural, and socio-economic
diversity and equity to enhance the quality of life for Los Gatos residents
of all ages.
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Potential Guiding Principle Topics
 Encourage Smart and Sensitive
Development
 Support Government Transparency
 Support Fiscal Sustainability
 Enhance Town Services
 Protect Natural Resources
 Protect the Community’s Heritage
 Attract Families

 Recognize and Celebrate Diverse
Neighborhoods
 Be a Sustainable Los Gatos
 Support Local Businesses
 Facilitate Housing for All Stages of Life
 Promote Public Safety
 Promote Community Design
 Foster the Arts
 Offer mobility options for pedestrians,
bicyclists, and drivers

*The BLUE highlighted Guiding Principles topics are covered in the Town Council Guiding
Principles in the previous two slides.
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GPAC Discussion
 Does the revised Vision Statements capture the vision for Los Gatos
in the future? If not, what should be modified?
 Should the Town Council Guiding Principles be integrated as part of
the overall General Plan Guiding Principles?
 Does the Guiding Principle topics capture the General Plan Vision
Statement?
 Confirm direction on Guiding Principles.
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3. Public Comment
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4. Next Steps
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Next Steps
 Refine the General Plan Guiding Principles, if desired.
 GPAC to finalize the General Plan Themes, Vision Statement, and
Guiding Principles, and make recommendation to the Planning
Commission and Town Council.
 Beginning Phase 4: Land Use Alternatives

Thank You
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